
 

 
 

 

SUPPORT PLAN FOR WORK OF VOLUNTEERS AT ITTOG 2026 

ITTOG is an institution that formally educates and mentors students in tourism and business skills and develops and supports responsible and sustainable community 

tourism initiatives. 

This plan describes ways in which volunteers can help this project to develop their aims and goals and gives examples of ways in which volunteers have contributed 

in the past. 

Comments are based on the work of volunteers in the period up to December 2025, and are derived from questionnaires completed by the projects and reports 

written by the volunteers.  New aims and actions, if any, are shown in green and these have either been identified from requests made by the projects or have arisen 

from the work done by volunteers.  Any completed aims or actions are shown in blue. 

AIMS ACTIONS AND COMMENTS WORK DONE TOWARDS THESE GOALS 



 

 
1. To help students at ITTOG 

understand how the tourism 

industry operates and the 

practicalities of running a 

business 

• Volunteers could provide first-hand information to students 

considering employment in the tourism sector through 

discussion of their own experiences. 

• Volunteers could deliver lessons to the travel and tourism 

students on aspects such as the practicalities of working in 

the tourism industry.  

• Volunteers with relevant specific subject skills such as IT or 

areas of expertise such as responsible tourism can use this 

to enhance students’ skills and knowledge. 

• Volunteers could help to develop the institute’s resources 

by providing case studies about their experiences of the 

tourist industry which could be used in future years by 

ITTOG staff.   

• Volunteers with appropriate experience may be able to 

provide specialist training in an aspect of the tourist 

industry, for example IATA certification 

• Volunteers could organise trips for the students to local 

hotels and tourist attractions to demonstrate the workings 

of the tourism industry.  They would need to use their 

financial contributions or help the students raise money to 

fund this. 

• Volunteers could help students to develop their own 

business plans for an aspect of the tourism industry.  They 

could deliver lessons on what a good business plan should 

look like and work with groups of students to help them 

• Some volunteers have talked to students about their 

jobs to provide personal experiences of working in the 

tourism industry, both informally and through formal 

lessons. 

• One volunteer used her expertise to provide training in 

IT which helped the students achieve success in their 

exams.   

• One volunteer planned and delivered a lesson for the 

students on international tourism, focusing on the 

impact of tourism on heritage sites, and the challenges 

this provides for those working in the tourism industry.  

• Some volunteers have left teaching resources they 

produced at ITTOG.  One volunteer produced a training 

guide for students which they are continuing to use and 

find very helpful. 

• Some volunteers have helped to review business plans 

which the students have already produced.   

• A volunteer held one-to-one interviews with trainees on 

the business course on initial ideas for their businesses.  

On a second placement she took part in work 

experience visits to help mentor and assess progress. 

• A volunteer helped trainees understand the importance 

of business planning through a Dragons Den exercise. 



 

 
develop their initial ideas.  This activity would also be 

relevant for the business element of the skills-based 

experiential learning courses. 

• Volunteers who come to ITTOG in the second half of the 

year could work with the young people who have just left 

ITTOG and have won funding to establish their own business 

linked to the tourism sector.  They could help to evaluate 

their plans and present ideas for the establishment and 

further development of the business. As courses at ITTOG 

have developed in a different direction, and as there is 

currently no funding to support the programme, this is not 

applicable at the moment.  

• Volunteers could help students belonging to the Ecotourism 

Society of The Gambia with events planning, business skills, 

social media operations for businesses, book-keeping etc.  

• A volunteer with extensive gardening knowledge 

worked with students on the cookery course to show 

them what herbs can easily be grown in The Gambia 

and how to grow them in micro gardens. 



 

 
2. To help build the capacity of 

the teaching and support 

staff at ITTOG 

• Volunteers could work with staff to develop course 

materials and teaching strategies for their courses. This 

would be particularly welcomed in the skills-based courses 

in the areas of Catering, Performing Arts (not currently 

offered as teachers could not be found to deliver this 

subject) and Event Planning. 

• Volunteers with relevant experience could work alongside 

ITTOG staff to deliver aspects of the skills-based courses, 

with a particular focus on demonstrating how to use 

experiential teaching methods, for example the use of case 

studies, role-play and brainstorming. 

• Volunteers could work alongside staff to prepare and deliver 

training to local businesses. 

• Volunteers with appropriate technical skills could work 

alongside the computer technician to provide advice and 

training in aspects such as maintenance procedures and 

purchasing new hardware. 

• Volunteers with experience in the hospitality industry, 

particularly food and cookery, would be welcomed to 

improve the capacity of trainers. 

• A volunteer with expertise could provide training on 

maintenance and purchasing new hardware. 

• A volunteer helped to structure and timetable the 

business course to ensure it covered the full range of 

planned content and skills as well as meeting the 

requirements of the funders. 

• A volunteer provided in-class support in the first weeks 

following the launch of the Business course. 

• A volunteer helped to deliver modules on business 

leadership, self-esteem and communication, areas 

where course leaders had asked for guidance.   

 

  

 

 

 

 

 

 



 

 
3. To support staff and 

students at ITTOG in the 

development of new 

initiatives in responsible 

tourism (for example the 

development of community 

responsibility strategies) 

 

• Volunteers could work alongside students to help them 

evaluate the potential for responsible tourism within the 

community. This is an ongoing need. 

• Volunteers could help students to develop research skills 

and methods of stakeholder consultation. 

• Volunteers could help students to devise the strategies 

necessary to implement new initiatives inclusively and 

successfully. 

• Volunteers could work with ITTOG to help in the preparation 

of curriculum and content manuals in the teaching of the 

following areas: 

➢ Eco-tourism and Community based tourism 

➢ Principles of Sustainable and Responsible Tourism  

➢ Local Economic Development and CBT Destination 

Management 

➢ Mangrove Restoration and Conservation Techniques 

within coastal zones 

➢ Reforestation and the protection of diverse ecosystems 

➢ Waste Management Techniques: Recycle, Reuse and 

Reduce  

➢ Sustainable Aquaculture Practices   

➢ Healthy local food production and preparations 

• Volunteers could work alongside local project leaders with 

strategic planning for an incubation centre for micro-

enterprises within tourism. 

• A volunteer supported local staff in setting up the Good 

Green Market, a new venture to support cooperative 

selling – she helped with a critical path analysis, budget 

and business plan costings.  

 

 



 

 
4. To train staff, communities 

and work experience 

students in small business 

skills 

• Volunteers could work alongside local staff in the 

development of community tourism initiatives such as No 

Woman Left Behind (NWLB), the Ninki Nanka Trail or the 

Eco-Centre at Ndemban Tenda. This is an ongoing need as 

new ideas for community tourism are developed.  The first 

initiative supported by volunteers was NWLB – many of the 

areas listed below have been achieved for this organisation 

but remain relevant as new initiatives come on board. 

• Volunteers could help provide training and mentoring in 

areas such as: 

o book-keeping and cash management (achieved at 

NWLB) 

o costings and budgeting (achieved at NWLB) 

o marketing and use of social media 

o IT including Word, PowerPoint and Excel and social 

media 

o customer service 

• Volunteers could support project leaders and project 

providers to build their capacity in areas such as: 

o leadership skills such as multi-tasking, prioritisation 

and conflict management (all except conflict 

management achieved at NWLB) 

o human resource/talent management skills 

o simple business planning (achieved at NWLB) 

• For NWLB, an in-country volunteer demonstrated how 

to create cost/pricing sheets in Excel and started work 

on how to calculate profit margins. 

• Volunteers have worked with the President of NWLB to 

help them write a business plan and included 

NWLB's core values & assets, market research, 

competition analysis and strategic future planning. 

• Volunteers have helped conduct market research, 

visiting farms and community projects around the 

Gambia 

• A volunteer helped to develop promotional materials 

for NWLB. 

• Volunteers have worked closely with the President of 

NWLB to build her capacity in aspects such as time 

management, leadership and delegation 

• A volunteer worked with the President of NWLB to 

write a generic cover letter for bids 

• The latest volunteer with NWLB consolidated work done 

by previous volunteers, especially focusing on book-

keeping, a manual and spreadsheet for accounts which 

is transferable to other businesses, business planning 

and grant applications, and with the President of NWLB 

worked through an online financial literacy course. 

• A volunteer who is a Maths teacher worked with the 

project leader of NWLB on her business-related 



 

 
o business organisational skills including different 

forms of financial accounting 

o language of business (achieved at NWLB) 

o event management 

o business presentations (achieved at NWLB) 

o business promotion 

o partnership management and inter-organisational 

skills 

• Volunteers could work with the project leaders to develop 

their self-confidence, assertiveness and means of self-

presentation. (For the President of No Woman Left Behind 

this aim has been achieved) 

• Volunteers with appropriate skills could help community 

catering and hospitality businesses with aspects such as 

menu planning, portion control and customer service 

• Volunteers with appropriate skills could help with planning, 

process management and reporting for supply chains 

• Volunteers with appropriate experience could help with 

procedures for running shops / distribution centre etc 

• Volunteers could help to conduct needs assessments of the 

projects, for example visiting communities along the Ninki 

Nanka Trail, community restaurants etc to assess the impact 

of the tour on the environment and work with staff from 

mathematical skills e.g understanding of percentages, 

profit and loss, calculating profit margins, interest rates 

• A volunteer who is a chef helped with menu planning, 

kitchen organisation and kitchen disciplines such as 

good hygiene practices for the NWLB restaurant and 

was instrumental in its opening. 

• A volunteer (over the course of two placements) helped 

to create an action plan for the NWLB shop, including 

processes for chasing outstanding work needed to get 

the shop open.  She helped with visiting wholesalers, 

sourcing stock, pricing and funding, including 

discussions on micro-finance options. 

• Several volunteers have worked with the President of 

NWLB to develop links with other women’s associations 

such as gardeners and food processors to set up 

working relationships to provide goods to sell in the 

shop and ingredients for the restaurant. 

 

• A volunteer helped to write a letter of introduction 

which can be used to approach government 

departments.  

 

• One volunteer worked with NWLB on procedures for 

working in partnership with other organisations  



 

 
NNT and local communities to begin to put in place systems 

for waste management and renewable energy etc. 

• Volunteers could work with communities to develop 

branded craft and food products for sale  

 

5. To help ITTOG to evaluate 

the training they provide 

• If required, volunteers could help conduct research into 

courses and training opportunities provided by ITTOG to 

evaluate the training they provide.  

• One volunteer conducted research into the training 

courses provided by ITTOG for local businesses which 

are members of ASSET (Association of Small-Scale 

Enterprises in Tourism), interviewing course participants 

across the country and collating information from 

questionnaires. 

6. To work remotely as an e-

volunteer with an identified 

person to provide ongoing 

support with the skills-based 

experiential learning 

programme or other 

community initiatives such 

as No Woman Left Behind or 

the Ninki Trail 

• Volunteers could use their skills and experience to help 

develop course materials for one of the skills-based courses, 

for example Eco tourism or Performing Arts.   

• Volunteers could link up online to deliver training in IT 

• Volunteers with appropriate skills could hold regular online 

meetings with specified members of staff, working one-to-

one with them to mentor them in various aspects of their 

work, to help them become self-sufficient. 

• Through Zoom, volunteers with appropriate skills could link 

up with a class at ITTOG to demonstrate an element of one 

of the skills-based courses.   

 

• Two volunteers have written modules for the business 

element of this programme, covering topics such as 

assertiveness, communication, and business skills.   

• A volunteer ran a 12 week online course to provide 

training in all aspects of using Microsoft Office. 

• A volunteer ran a 12 week course with two ITTOG staff 

to mentor and support them as they planned and 

delivered the IT module of the business course. 

• An e-volunteer worked with the President of NWLB and 

with two members of the Executive for 12 weeks during 

2022 to help them understand how to cost their menus 

and keep accurate financial records. 



 

 
• A volunteer holds regular mentoring meetings with 

Fatou to provide support and guidance – this is an 

ongoing placement. 

• Two volunteers who have done more than one 

placement have worked with the President to develop 

her confidence in various aspects of leadership and 

management and provide ongoing support. 

7. To help ITTOG with fund 

raising initiatives 

• Volunteers could help with fund raising activities organised 

by the Institute. 
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